
LANCASTER EVANGELICAL FREE CHURCH 
Elder Board Meeting SUMMARY 

November 6, 2018 
 

Attendees: Dan Bailey, Fred Eberly, Scott Galen, Dan Heller, Gary Hoover, Tony Hunt, Joel Lingenfelter, 
Corey Mitchell, Tyler Ranck, Ed Scheuerman, Eric Wenger, and Kevin Zook 

Rising Leader Attendees:  Jordan Snader and Mike Moeller 

 
The elders began by praying for the needs of our church body.   
 
Congregational Meeting Agenda Review  
Reviewed new members, 2017/18 financial results, missions emphasis, Oikos/Marks of a Disciple, 
Creating Space/Expecting Harvest 
 
Rising Leaders Purpose Document  – Reviewed a working document to guide elders in the process and 
provide consistency.  This is a subset of a larger program for leadership development with adult 
ministries that needs to be formalized and include opportunities for men and women.   
 
Senior Pastor Report 

• Mission house/office transition will take place after Christmas. 
 

• Singapore Summit: October 16-22, 2019: Spiritual investment in our missionaries along with 
strategic planning for reaching that area of world 

 
• In order to create some margin for Joel and avoid overload with his additional building project 

responsibilities, Joel will be taken off the preaching schedule for the next 12 months and Tony 
will fill-in as the direct supervisor for children/youth ministries for the next 18 months 

 
• Warwick Tragedy: Tony shared evidence of how God was not surprised by this event and is 

working out His plan in the midst of the tragedy. Pastors have been shown favor to be present 
in the schools. Students have stepped up and led prayer events. God is at work and lives are 
being changed. 

 
 
 

Respectfully submitted, Ann Unruh, Executive Administrator  
From official minutes by: Tyler Ranck, Secretary   
 

 
 

Note: By nature of the role of the elder board, certain conversations are confidential 
and cannot be reported publicly. These items are not included in the summaries.   


