
CONGREGATIONAL MEETING MINUTES 
Lancaster Evangelical Free Church 
Sunday, May 15, 2022 at 6:00pm 
Meeting Location: LEFC Auditorium 
 
Fred Eberly, Elder Chairman, called the meeting to order at 6:00 p.m. and opened in prayer. 
 
South Africa Fundraiser – the meal before the meeting was hosted by the team going to the Aurora 
Primary School in South Africa this summer.  Tony Hunt spoke about the upcoming trip. 
 
Minutes – The minutes from the November 14, 2021 Congregational meeting were approved as 
submitted, without objection. 
 
Patti Pope Retirement – Ed Scheuerman, Interim Director of Mobilization, introduced Patti who is 
retiring after serving for 25 years at Bible Visuals International.  Patti has been a long time LEFC 
missionary in her capacity at BVI.  We thanked Patti for her service to the kingdom on behalf of LEFC.  Ed 
prayed for Patti. 
 
Commissioning of the Mission House to the Lucas House – Ed introduced Lowell and Debbie Stutzman.  
Debbie is the daughter of Ray and Norma Lucas, longtime members of LEFC.  The Stutzmans presented a 
portrait of Ray and Norma to LEFC as part of tonight’s commissioning of the missions house as the Lucas 
House.  Ed offered a prayer of blessing over the Lucas House and the missionaries who will find respite 
there. 
 
Confirmation of New Members – presented by elder Scott Galen 
The following candidates were voted in as new members to LEFC:  
• Robin Binkley, Richard & Liz Preston, Norman & Mary Burkey, Paul & Denise Dohner, Atlee & 

Adrienne Eshleman, Jason & Gretchen Leed, Danni DeVinney, Austin Peters, Avin Peters, Ben 
Hostetter, Vicky Hostetter, Jon & Brittney Taylor, John & Faith Wentworth, Steve & Darlene Moore, 
Wesley & Jacqueline Morgan, Chris & Diane Davies, Adam & Jamie Smith, Brett & Jesslyn Nolt, Cole 
& Lauren Hoover, two other candidates. 

• All candidates were approved by a voice vote, and we read the Membership Commitment 
together. 

 
Affirmation of New Leaders – presented by Fred Eberly 
Fred presented the following leaders who were proposed by the nominating committee to serve from 
June 1, 2022 through May 31, 2023 in these leadership areas: 
• Elders: Todd Andrews, Dave Cox, Tom Daly, Jr., Fred Eberly, Gary Hoover, Chip Mershon, Corey 

Mitchell, Ed Scheuerman, DJ Weaver 
• Non-Sitting Elders: Jon Balson, Scott Galen, Art Horn, Tom Page, Pete Wittmaier 
• Deacons: Steve Braun, Jon Clark, Andy Derr, Mike Donghia, Blake Herr, Matt Messersmith, Bruce 

Miller, Walter Piasecki, and Jordan Snader 
• Deaconesses: Alison Dahl, Maggie Demers, Peaches Gehman, Vickie Geiman, Ann Gillman, Jalisa 

Gingrich, Katrina Harrington, Dixie Haverstick, Brianna Kauffman, Colleen Keller, Pat Landis, Kim 
Murray, Carol Scheuerman, Emily Unruh and Vanisa Weist 

• Members-At-Large:  Shawn Garman, Julie Hurst, and Charlie Keller 
• Financial Secretary: Kevin Henry 
Motion by Fred and Seconded; All leaders were approved by ballot vote. 
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Financial Update and 2022-2023 Budget Proposal - presented by elder/treasurer Tyler Ranck 
• Tyler recognized God’s faithfulness to LEFC through the generosity of the congregation. 
• The giving has been consistently higher than the prior fiscal year, even exceeding our budget.  In 

addition we had a significant Christmas gift for La Posada in Spain. 
• Tyler presented an update on refugee relief with $77,000 given to date.  There is a committee 

working through distributing the raised funds through our connections serving Ukrainian refugees 
and in Myanmar. 

• Because of LEFC’s financial position and the extent of giving for the fiscal year we will be paying 
down our long term mortgage by $500,000.  This will bring our mortgage down to $4.2M. 

• The proposed budget for 2022/2023 is $3,360,000, as compared to the prior budget of $3,135,000. 
Motion: The Elder Board recommends that members approve the proposed 2022-23 LEFC Budget.  
Motion by Tyler Ranck and Seconded; Motion passed by ballot vote. 
 
Elder Update: presented by Fred Eberly 
Fred highlighted the changes we’ve experienced over the past few years, encouraging us to interact with 
new people we come across on Sunday mornings.  Fred recognized Julia Brown and the KidMin team 
and their efforts at continuing to staff KidMin.  Fred further recognized efforts at an elder level to build 
up the body at LEFC for works of service in the kingdom.  We are particularly praying for leading in 
regard to potentially revitalizing a struggling church by providing leadership, teaching and preaching. 

Senior Pastor Update: presented by Tony Hunt 
Tony spoke about the two consecutive Wednesday evenings in January on engaging culture from a 
biblical perspective.  Those two Wednesdays provided opportunities for the gospel, including Tony 
praying with one of the attendees to receive Jesus.  This led to further reconciliation within our local 
community at a school board level.  In November there will be three consecutive Wednesday nights on 
apologetics, led by Dr Mark Farnham from Lancaster Bible College. 

Tony spoke about revitalization as a means of church planting.  Rather than starting a new church, 
revitalization means coming alongside a struggling church and breathing new life into that church 
through providing church leadership, teaching and preaching.  The goal for the revitalized church is to 
once again be a standalone, self-sustaining congregation with distinct leadership. 

Tony shared an opportunity to partner with EFCA’s Reach Global in Vietnam through Global Fingerprints, 
a ministry to at risk children which also involves church planting. 

Tony referenced Joel Lingenfelter’s Executive Pastor report which speaks to various staff changes.  The 
mobilization position is likely to be filled in the fall. 

 
The meeting was closed in prayer by elder Tom Daly, Jr. Meeting adjourned at 7:35 p.m. 
 
Respectfully submitted, 
Corey Mitchell 
Elder Secretary 
 


